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Policy Intent 

To be literate in its most basic form is to have the ability to read, write, communicate 

and react to ideas in text and language. It is a basic skill needed to function in 

modern day society as language is all around us. Literacy is thought of as this most 

basic of human needs. The vision for the OCL literacy policy however runs much 

deeper than our ability to read, write and communicate. National statistics show a 

concerning downward spiral with regards to the literacy of the nation. National 

Literacy Trust statistics1 suggest that: 

• 1 in 8 disadvantaged children in the UK say that they don’t have a book of 

their own 

• The longer children keep an enjoyment of reading going, the greater the 

benefits are in the classroom 

• Children born into communities with the most serious literacy challenges have 

some of the lowest life expectancies in England 

• Only half of children in the UK enjoy writing 

• Children who enjoy reading and writing are happier in their lives 

• 1 in 6 adults in the England (16.4%/7.1 million people) have very poor literacy 

skills. 

 

Our Academy Context 

Leesbrook serves one of the most disadvantaged communities in the UK. On 

average students in year 7 enter the academy with a reading age of 10 years and 5 

months, 12.7 months behind their chronological reading age.  

At Leesbrook we are lucky, not disadvantaged, to serve a diverse and ever-changing 

community where language is not singular, in fact many of our students and families 

speak multiple languages and are part of rich and diverse cultures. The most recent 

census update for Oldham2 reported that 23 languages were spoken in the area 

including Spanish, Italian, Polish, Urdu, Bengali and Romanian. GCSE results in 

Oldham are below national average where the nearest schools in Leesbrook’s 

catchment area in 2018 saw less than 30% of students a grade 5 or above in English 

and maths. At its lowest, students achieve a progress 8 score of -0.88, almost a 

grade below their expected target.  

 
1 ‘What is literacy?’, National Literacy Trust https://literacytrust.org.uk/information/what-is-literacy/ 
2 ‘Oldham 2011 Census’, Corporate Research and Intelligence Team, Oldham Council, December 2012, 
https://www.oldham.gov.uk/download/downloads/id/4010/census_key_statistics.pdf  

https://literacytrust.org.uk/information/what-is-literacy/
https://www.oldham.gov.uk/download/downloads/id/4010/census_key_statistics.pdf
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Policy Implementation 

DRIVE Area 1: Disciplinary Literacy 

Reading 

“Until I feared I would lose it, I never loved to read. One does not love breathing.” – 

Harper Lee 

Teachers have a responsibility to help students to become confident, skilled, critical 
and reflective readers of all kinds of texts:  

• teachers frequently read to students in order to model best practice and high 
quality spoken language  

• students are encouraged to read collaboratively as well as on their own; this 
may be aloud or in small groups of pairs 

• teachers make use of Reading Plus, SATs and data available on Bromcom to 
support their planning  

• students are encouraged to use specific reading strategies (skimming, 
scanning, annotation, highlighting) and become used to making their own 
choice of the most appropriate strategy  

• teachers pre-read materials before delivery, making annotations to show best 
practice and ensuring key word definitions are precise as per the dictionary 
definition 

• students access Reading Plus during literacy sessions – this allows them to 
access non-fiction and fiction extracts from a wide range of curriculum areas  

• reading for pleasure is promoted throughout the school  

• the library provides a range of easily accessible stock including subject 
specific reading materials relating to all curriculum areas. Texts are updated 
regularly and students are consulted on the purchasing of new reading 
material via the student librarian and reading ambassadors 

• teachers use questions effectively to develop students’ independent reading 
comprehension 

• key words are displayed at the start of every lesson, alongside an image 
chosen from the Noun Project, and referred back to frequently to encourage 
correct pronunciation and usage within a sentence 

• where applicable, etymology is used to encourage a broader knowledge of 
word stems and meanings 

• students are able to make use of the Wheelers digital library with access of 
over 2000 texts 

• the book vending machine in the library is utilised for reading rewards 
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Writing 

“There is no greater agony than bearing an untold story inside you.”- Maya Angelou 

All teachers have a responsibility to help students become confident, skilled writers 
who can use writing to process and organise ideas and to communicate effectively:  

• students are taught to write in a variety of forms across all subjects e.g. non-
fiction forms such as articles, speeches and reports as well as fiction writing  

• students make use of model answers as supplied by teachers which help to 
promote excellency in written work 

• word banks are supplied through knowledge organisers, individual lessons 
and in classroom displays to enable students to have a rich and broad 
vocabulary 

• scaffolding is used to support writing as appropriate  

• marking of writing is supportive and encourages reflection and improvement 

• teachers encourage students to draft and redraft work. Precision is 
encouraged but perfection is understood to be a gradual process that can only 
be achieved through hard work, resilience and attention to detail 

• teachers design and set writing tasks with clear learning outcomes.  These 
tasks are authentic and real or creative and imaginative.  All writing tasks 
have a clear and identifiable purpose, audience and format  

• teachers make pupil responses widely available and celebrate success in 
written work 

• teachers model their own writing and drafting process through the use of 
visualisers 

• students record new vocabulary and make use of these during writing 
exercises 

• the links between quality reading and writing are made clear. Students are 
able to mimic a sophisticated writing style as seen in non-fiction texts 

• correct spelling is taught and valued but not in a way that discourages 
students from being adventurous with vocabulary  

• students are encouraged to use dictionaries to check spellings and 
thesauruses to improve the quality of vocabulary 

• marking corrects spelling as per the marking policy 

• students who may be disadvantaged by poor handwriting are helped to feel 
that they can improve it and referred for intervention where necessary  

• students take pride in their written work and follow Perfect Presentation  
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Oracy 

“The most courageous act is still to think for yourself. Aloud.”- Coco Chanel 

All teachers have a responsibility to help students become confident, skilled 
speakers and listeners:  

• teachers model excellent practice when speaking to students to encourage 
use of high quality spoken English 

• student’s own speech is corrected to reflect standard English where 
applicable 

• debate and discussion are incorporated into lessons across the curriculum to 
encourage high quality and challenging conversation which will prepare 
students for the world of higher education or work 

• students are given opportunities to speak publicly, whether through 
extracurricular activities, activities in lessons or student leadership  

• active listening is explicitly taught across the curriculum and recognised as an 
important lifelong skill 

• students use the 9 habits to enable them to be compassionate, considerate 
and joyful speakers in the classroom 

• every student has the opportunity to participate in public speaking activities 
through drama and extracurricular clubs 

• all students have the opportunity to see external speakers or high quality 
performance in the arts to encourage excellence in spoken English 

• students are encouraged to use English in the classroom, regardless of level 
of proficiency. Much like written English, spoken English is seen as something 
to be practised and rehearsed 

• classroom questioning is rehearsed and takes into account the ability of all 
pupils in the class 

• cold-calling is utilised alongside thinking time to enable all students to 
participate in class discussion and questioning 

• sentence starters are provided to enable all students to meet the high 
expectations of spoken English 
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Academy Disciplinary Literacy Audit 

Subject or 
faculty 

Identified priority area/s Action Resources needed 

English • Pupil reading ages 

• Expansion of vocabulary – 
where does this overlap 
and where are we teaching 
words with different 
meanings in other subjects 
– can this be streamlined? 

• Reading Plus test data to be 
used to inform intervention e.g. 
phonics 

• Versatile Vocabulary list to be an 
item at CL meeting. Provide 
training for all staff at CPD. 

• Disciplinary reading every term: 
an article linked to the subject 
will be the focus of a lesson 

• Reading Plus data 

• CPD training for 
intervention such as RP 
and Ruth Miskin Fresh 
Start Phonics 

• Disciplinary reading 
article  

Maths • Situational maths questions 
and breaking down longer 
questions. 

 
 

• Designated structure for breaking 
down longer maths 
questions/problems 

• IRIS resource demonstrating 
how to break down a question. 

• Disciplinary reading every term: 
an article linked to the subject 
will be the focus of a lesson 

• Resource creation 

• WTM resources 

• IRIS clip demonstrating 
how to understand a 
question 

• Disciplinary reading 
article 

Science • Long answer responses (6 
mark answers) 

• Cognitive load for EAL and 
LPA 

• Designated structure for each 
discipline as a starting point for 
long answer responses 

• Notetaking and dual coding 
training 

• Disciplinary reading every term: 
an article linked to the subject 
will be the focus of a lesson 

• Structure creation 

• WTM resources 

• IRIS clip for training on 
notetaking, cognitive 
load and dual coding 

• Disciplinary reading 
article 

MFL • WTM scripting and support 
to prepare students for 
exam 

• DMO to support with scripting 
and sharing best practice of 
WTM structure plus IRIS clips 

• Disciplinary reading every term: 
an article linked to the subject 
will be the focus of a lesson 

• WTM resources 

• Disciplinary reading 
article 

Computer 

science 

• Key words and strategies to 
answer long form 
questions. 

• Versatile vocabulary word list to 
include key vocabulary from 
exam language 

• Disciplinary reading every term: 
an article linked to the subject 
will be the focus of a lesson 

• VV list to be edited by 
DM 

• Disciplinary reading 
article 

History • WTM scripting and support 
to prepare students for 
exam 

• DMO to support with scripting 
and sharing best practice of 
WTM structure plus IRIS clips 

• Disciplinary reading every term: 
an article linked to the subject 
will be the focus of a lesson 

• WTM resources 

• Disciplinary reading 
article 

Geography • Wider reading and cultural 
knowledge – geography in 
the real world 

• Disciplinary reading every term: 
an article linked to the subject 
will be the focus of a lesson 

• Disciplinary reading 
article 

R.E • WTM scripting and support 
to prepare students for 
exam 

• DMO to support with scripting 
and sharing best practice of 
WTM structure plus IRIS clips 

• Disciplinary reading every term: 
an article linked to the subject 
will be the focus of a lesson 

• WTM resources 

• Disciplinary reading 
article 
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Technology • Key words and strategies to 
answer long form 
questions. 

 
 

• Designated structure to be 
designed for answering long form 
questions 

• Disciplinary reading every term: 
an article linked to the subject 
will be the focus of a lesson 

• Structure creation 

• Disciplinary reading 
article 

Art • Key words and oracy skills 
(pupils being able to explain 
the ‘journey’ through the 
course) 

• Continue to monitor art and 
assist where needed 

• Support department through 
PiXL Unlock at KS4 

• Disciplinary reading every term: 
an article linked to the subject 
will be the focus of a lesson 

• PJ preparatory work 
questions 

• Disciplinary reading 
article 

 

P.E • Writing structures needed 
to answer longer questions 
e.g. PEE 

• Faculty linked with Hums who 
teach similar writing structures – 
CPD and best practice 

• Disciplinary reading every term: 
an article linked to the subject 
will be the focus of a lesson 

• DMO to provide CPD 
time for sharing best 
practice to occur 

• Disciplinary reading 
article 
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Drive Area 2: Reading Fluency 

Included below are details of the whole school academy approaches to reading as 
part of our literacy strategy. 
 

 Details of approach Staff leading 
on this area 

Where would this be 
seen across your 
academy? 

Whole 
school 
reading 
approach 
e.g. Control 
the game 

Control the Game – strategy used 
in every classroom. Staff are given 
CPD which is updated at least 
once a year with a focus on; 

• Application of the strategy 

• Making students 
accountable 

• Differentiating the strategy 
and using data to plan for 
whole class reading 

DMO and CBA All classrooms where 
reading is taking place 
including Family Time and 
assemblies where 
appropriate. 

Whole 
school 
literacy 
strategies 
used (not 
including 
intervention) 
e.g DEAR 
time, OCL 
Literacy 
Curriculum, 
versatile 
vocabulary  

Reading Plus intervention  
 
 
 
Versatile Vocabulary delivered 
across all subjects as a way to 
develop vocabulary  
 
 
Character reading – students read 
a whole novel as a family group. 
Novels are selected based on their 
links to SMSC/Character qualities. 
All books are chosen for their 
diversity, moral purpose and links 
to the lives of our students. 

DMO plus 
delivery by all 
literacy teachers 
 
DMO and 
Curriculum 
Leaders across 
all subject areas 
 
DMO and AR 

Timetabled literacy lessons 
(2x 30 minute sessions per 
week) 
 
Academic lessons and 
numeracy/ literacy lessons 
 
 
 
Family time (2x 30 minute 
sessions per week 
dedicated to Character 
Reading) 

Planned 
CPD 
e.g. collective 
completion of 
the genre 
mapping 
activity, 
Control the 
Game 
training, 
phonics 
training 

- Control the Game CPD  
- OAL Literacy – how to deliver 
literacy sessions 
- Versatile Vocabulary training – 
how to teach vocabulary 
- Reading intervention 
- Character reading CPD – how to 
deliver the novels. 
 

DMO/CBA/AR INSET and scheduled CPD 
time plus recorded videos 
and IRIS clips made 
available all year round. 
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DRIVE Area 3: Intervention 

 

Intervention Who is this for? Success Criteria for 
completion of this 
intervention 

Reading Plus 
 

All students. Student reading 
proficiency will be tested 
via Reading Plus each 
term. Students ‘graduate’ 
from one group to the 
next if their need for more 
focused intervention 
lessens. 
 
All students continue on 
RP to keep up with 
fluency, thus there is no 
‘end point’ overall. 

Fresh Start Phonics 
 

Students with a reading 
age of below 7. 

Students complete the 
course and have shown 
they are proficient readers 
(as assessed by support 
staff/SENCO) 

HPA reading group 
 

Students with a scaled 
score of 115 or above 
according to SATs or 
Reading Plus in a focus 
year group e.g. year 8 

Completed over one term 
– student success is 
determined by results in 
termly English 
assessments. 
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DRIVE Area 4: Vocabulary 

 

Tier 2 Vocabulary 
 

KS3 Cross-Curricular Versatile Vocabulary 

Sympathetic, 
caring Compassionate Callous Unfeeling, heartless 

Definite, proven, 
precise Concrete Abstract Figurative, indefinite 

Stubborn, 
unchangeable Dogmatic Malleable 

Able to be changed, 
flexible 

Constant, the 
same Stable Volatile 

Unpredictable, 
uncertain 

Every so often Intermittent Perpetual 
Cyclical, repetitive, 

incessant  

Surrender, give 
up Concede Refute 

Argue against, 
counter 

Good, pure Virtuous Reprehensible 
Bad, evil, 

unforgiveable 

Expected, logical, 
usual Normal Abnormal 

Beyond what is 
expected 

Can be stopped 
or avoided Avoidable Inevitable Unavoidable, certain 

Expand, make 
bigger Increase Decrease 

Reduce, make 
smaller 

Make stronger, 
support Reinforce Undermine 

Go against, make 
weaker 

Right, good Moral Immoral Wrong, bad 

Inside Interior Exterior Outside 

Inside Internal External Outside 

Less than Inferior to  Superior to Better than 

 
 
 
 
 
 
 
 
 
 
 
 
 



12 
 

KS4 Cross-Curricular Versatile Vocabulary 

Respect, honour Venerate Malign Abuse, disrespect 

Believable, 
reliable Credible Deceptive 

Misleading, not true, 
fake 

Enormous, 
never-ending,  Infinite Finite Limited, restricted 

Varied, different, 
mixed Heterogeneous Homogeneous 

Uniform, the same, 
consistent 

Useful, valuable, 
helpful Beneficial Detrimental Harmful, unhelpful 

To make 
stronger, support Reinforce Diminish 

To make weaker, 
reduce 

Follow, respect Obey Transgress 
Go against, break, 

sin 

Needed, 
important Essential Superfluous Not needed, extra 

Agreeable, 
compatible  Harmonious Incongruous 

Out of place, 
inappropriate 

Lasting forever Permanent Ephemeral 
Lasting for a short 
time, temporary 

Show, 
communicate, 

tell 
Convey Conceal 

Hide, keep secret, 
suppress 

Compare, 
identify 

similarities  
Relate Differentiate 

Separate, tell the 
difference, contrast 

Expand upon, 
add detail Elaborate Simplify  

Reduce to the 
essentials or  most 

simple 

Make more 
dramatic, 
significant 

Exaggerate Trivialise  
Make something 
insignificant or 
unimportant 

Modern, latest 
version Contemporary Traditional  

Well-established, 
old-fashioned 

 
 
 
Tier 3 Vocabulary 
 

• All knowledge organisers including tier 3 vocabulary can be found in the 
subject area of the OAL website here 

 
 
 
 
 
 
 

https://www.oasisacademyleesbrook.org/learning/curriculum/curriculum-subjects
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DRIVE Area 5: Exploration through literacy 
 
As part of our vision for whole school literacy and our commitment to diversity, we 
promise the following to all of our students: 
 
 
 

Oasis Academy Leesbrook reading pledge 

1. All students will read at least two 19th century texts. 
2. We will encourage all students to read one book per year in full by a BAME/ 

LGBTQ+ author. 
3. All students will study three Shakespeare plays per year. 

4. We will encourage all students to read one text from a non-British writer per 
year. 

5. All students will have the opportunity to write their own longer fiction piece per 
year in their own style or the style of one of the authors read/studied each 

year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


