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Pupil Premium Strategy Statement 2018-19 Oasis Academy Leesbrook 

Context 

The Government introduced the Pupil Premium in April 2011.  

It is intended to address the underlying inequalities between children eligible for Free School Meals (FSM) and their more affluent peers by ensuring that 

funding to tackle disadvantage reaches the pupils who are in most need of it.  

The amount of funding available, the school’s aims in spending the funding, policy and procedures for ensuring these aims are met and reporting measures 

are all provided in this document.  

Oasis Academy Leesbrook operates within a catchment area with high levels of disadvantage. As of January 2019, the school was eligible to receive the Pupil 

Premium in respect of 29.3% of its pupils, currently paid at the rate of £935 per eligible pupil.  This report is based on January 2019 census data only. 

Oasis Leesbrook Funding  

The Pupil Premium provides funding for pupils:  

 who have been in receipt of free school meals (FSM) at any point in the past 6 years (£935 per child)  

 who have been continuously looked after for the past six months (£1900 per child)  

 who are adopted from care under the Adoption and Children Act 2002 or who have left care under a Special Guardianship or Residence Order 

(£1,900)  

 whose parents are currently serving in the armed forces, or whose parent /guardian is in receipt of a pension from the MoD (£300 per child) 

Summary Information 

As of January 2019, 23.9% of Oasis Academy Leesbrook students were eligible for Pupil Premium funding: 

1. Number of Pupils and PPG (Pupil Premium Grant) as of January 2019 

Total number of pupils on roll 213 

Number of pupils eligible for PPG Year 7 & 8 62 students 

Total amount of PPG £58,360 

Date of most recent PP Review 27/08/2019 

Date for next internal review of this strategy 10/12/2019 
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Evaluation of 2018/19 Pupil Premium Allocation 

In 2018/19, Oasis Academy Leesbrook’s PPG was £58,360  

The table below summarises both how funds were allocated and the impact of the interventions. 

 

2. Review of expenditure   - Previous Academic Year 2018-2019  

(i) Quality of Teaching   

Approach/Activity Desired Outcome Cost Impact Lessons Learned? 
Will the strategy continue, be 
enhanced or be cancelled as a 

result of your evaluation? 
Stationary, stock 
and equipment 

Creation of inclusive classrooms – no child 
is left behind due to a lack of equipment as 
a barrier to learning 

£3000 
(contribution) 

Supported all PP 
students to access the 
full curriculum. No 
significant difference 
evidenced in 
presentation/quality by 
learning walks and 
work scrutinies. 
MST/DfE visits 
comment on lack of 
gap in quality of work 
produced between PP 
vs non-PP students 
 
 

Supported all PP students to 
access the full curriculum. No 
significant difference evidenced 
in presentation/quality by 
learning walks and work 
scrutinies. Fully equipped stock 
for all Family Leaders to be 
available in each classroom; 
every student leaves Family 
Time fully equipped. In 2019 – 
2020 we need to further 
support targeted PP students 
with their organisational skills 
via a designated Family Time 
intervention. 

IRIS technology  Engender a culture of reflective teaching 
practise to ensure high-quality teaching for 
all (with research showing that PP students 
benefit most from quality first teaching)  

£1000 
(contribution) 

A successful strategy; 
EOY data for English 
and Maths shows that 
PP students out-
performing non-PP 
students: 
Year 7 English 

Continue to use IRIS in 2019-
20 including the use of in-ear 
coaching to offer in-the-
moment pedagogical support 
by Engineroom coaches.  
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95.08% of students of 
PP students making 
expected or better 
progress (vs. 87.5%) 
Year 8 English (cohort 
of 84) 
90.63% of PP students 
making expected or 
better progress  
(vs. 60%) 
Year 7 Maths 
85.2% of students 
making expected or 
better progress (vs. 
82.5%) 
Year 8 Maths (cohort of 
84) 
75.00% vs. 65.38% 

 

Provision Maps 
software 

One-page profiles (Learning Plans) 
available to support teachers with Quality 
First Teaching strategies (with research 
showing that PP students benefit most from 
quality first teaching) 

£1000 All teachers have 
access to, and utilise, 
the Provision Maps tool 
via Class Charts. 
SEND Learning walks 
and feedback from staff 
voice show proven 
strategies from 
Provision Maps used 
with key students.  

 

Continue to develop and QA 
the use of Learning Plans 
across all classes; focus in 
2019-20 must be on all classes 
not just TA-assigned groups. 

Class Charts 
software 

Clear tracking of behaviour and rewards 
and engagement with parents 

£1000 
(contribution) 

Class Charts software 
was invaluable in terms 
of informing behaviour 
team, and informed 
targeted strategies 
which decreased 
negative behaviour 
points for PP students 
throughout the year  

Further use Class Charts to 
target personal development 
interventions for PP students 
who consistently receive Red 
cards. 
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(i) Targeted Support  

Approach/Activity Objective Cost Impact Lessons Learned? 

Commando Joe’s Increased resilience  £10 000 PP attendance = 
94.24% which is 
significantly above the 
national average 
(92.2%) 
 
High-participation rates 
with decrease in PPG 
behaviour points 
throughout the year 
 
EOY data for English 
and Maths shows that 
PP students out-
performing non-PP 
students. 
 

Continue with this successful 
targeted intervention and work 
with BE to ensure CJs PP 
students who successfully 
graduate from CJs are 
supported beyond the 
programme to ensure their 
behaviour/attendance does not 
deteriorate again. 

Trips and 
Educational Visits 
including Man City 
trips and 
subsidised trip to 
Paris in year 7 
(Transport and PP 
contribution) 

All students can access the Leesbrook 
cultural enrichment programme regardless 
of background. 

£1000 Numerous successful 
excursions including: 
Man City games, Paris 
trip, Royal Exchange 
Theatre, Globe Theatre 
London, Houses of 
Parliament with at least 
50% of students 
attending in receipt of 
PP. Subsidised travel 
and/or fully paid for by 
PP grant allowed 
student access to 
cultural capital they 
might otherwise not. 

Continue to financially support 
PP students to attend all 
Academy excursions. Continue 
to ensure a minimum of 50% of 
attendees are in receipt of PP. 
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Primary Specialist 
for Transition 
Centre  

Ensure all students make accelerated 
progress to enable them to access the 
KS3 curriculum 

£20000 
(salary 
contribution) 

Successful re-
integration of Transition 
Centre students into 
mainstream.  
 
All Transition Centre 
students (19 students, 
apart from small key 
cohort in year 8 & 9) 
successfully integrated 
back into mainstream 
classes. Those who 
spend time in TC now 
only do so for 3 
hours/week. 
 
 

Transition Centre model further 
evolved in light of MST and DfE 
advice to have a sharp focus 
on Literacy skills: new year 7 
TC  to receive 9 hours/week, 
year 8 receive 3 hours/week or 
bespoke literacy and/or phonics 
intervention.  

Teaching Assistant 
(x2)  to work with 
key classes and 
intervention groups 

Ensure all students (including Transition 
Centre students) are appropriately 
supported to access the mainstream 
curriculum 

£7500 (salary 
contribution) 

All Transition Centre 
students (19 students, 
apart from small key 
cohort in year 8 & 9) 
successfully integrated 
back into mainstream 
classes 
 
EOY data for English 
and Maths shows that 
PP students out-
performing non-PP 
students (see above). 

Continue to development of 
Teaching Assistant specialist 
support: increase team by 
employing EAL specialist TA; 
Academic Mentor; SEND-
specific HLTA. Our TAs have 
helped us identified to provide 
CPD to whole staff on the most 
effective use of TAs in the 
classroom.  

Student Support 
worker (salary 
contribution) 

Student and parental engagement of hard-
to-reach families has proven benefits. 
Support worker students and parents to 
positively engage with the Academy. 

£4500 
(contribution) 

Successful weekly 
attendance reports 
informing all staff of key 
groups and providing 
targeted intervention 
advice for Family 
Leaders. 

 

Role to continue and grow to 
further support PP student 
attendance (currently there is a 
gap between our PP 
attendance and non-PP, 
despite being above the NA).  
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PP attendance 94.24% 
(Above NA) 

Educational 
Psychologist and 
QUEST services 
(via LEA) 

Support with SEND evaluations and 
whole-staff differentiation training to 
enable all teachers to plan high quality 
mixed-attainment lessons 

£3000 Support with two EHCP 
applications ongoing. 
 
Successful PIVAT 
training which allowed 
for students working 
below NC level to be 
tracked more 
effectively. 

Continue to utilise both QEST 
an EP services to advise on TA 
best practise, PP+ advice and 
QFT differentiation strategies. 
 

 

(iiI) Whole school strategies  

Approach/Activity Objective Cost Impact Lessons Learned? 

Attendance policy 
(via Pastoral 
Manager role) 

Support all students at Leesbrook to have 
high levels of attendance through incentives 
and support (e.g. breakfasts, home visits 
etc.) 
 
 

£3000 (salary 
contribution) 

PP attendance = 
94.24% which is 
significantly above 
the national 
average (92.2%) 
 
PP vs non-PP = 
94.24% VS 96.33% 
 
More targeted 
advertising of 
Breakfast Club to 
PPG 
students/parents 
required 

 
 

Individual attendance reports to 
be rolled out in 2019/20 and 
Attendance Reports to be used 
as intervention to target 
PA/those PP students below 
Academy average.  

Uniform supplied to 
certain students 
(including PE kit) 

An inclusive academy where all students 
can access all on offer and feel part of the 
school community. 

£2000 
(contribution) 

No marked 
difference in 
participation rates 
(PPG vs non-PPG) 
 
PP students out-
performed non-PP 

Continue to provide and wash 
kit and uniform for in-need 
students to ensure no child 
feels isolated/misses out on PE 
sessions due to lack of kit. 
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in EOY 
assessment data 
(in terms of making 
expected or better 
progress). 

Guitar and Piano 
club as part of 
cultural enrichment 
programme 
including musical 
instruments 
purchase 

Increased access to enrichment activities 
for all, delivered by music specialist TA with 
QTS 

£1400 Successful and 
well attended club 
which has resulted 
in half of 2019/20 
piano & guitar club 
being PP students.  

Guitar and piano club both to 
continue in 2019-20. Continue 
to develop musical instrument 
collection so that no PP student 
is unable to access 
instrumental lessons. 

 

3. Barriers to future attainment (for pupils eligible for PP, including high prior attainers)  

In-school barriers (issues to be addressed in school)  

A. Low attainment on entry to year 7 

B. High mobility factors including newly arrived pupils 

C. Poor English oral language skills   

D. Students having little or no access to books, reading materials or games at home 

E. Without strong and clear routines in place, certain students at risk of displaying negative behaviour 

External barriers (issues which also require action outside school such as low attendance) 
A.  Attendance rates for pupils eligible for PP are 94.24% (below the whole-school target of 96%) 

B. Poor home learning environments 

C. High levels of social and economic deprivation 

D. Potentially low aspirations  
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1. Planned expenditure  

Academic year 2019/20 

i. Improving Classroom Pedagogy 

Desired 
outcome 

Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you monitor 
implementation? 

Success Criteria Staff 
lead 

Revie
w 
date? 

To ensure 
students have the 
equipment 
necessary to 
participate in 
learning 

Creation of inclusive 
classrooms – stationary, stock 
and equipment 

To ensure that any barriers to 
learning are addressed prior to 
teacher input thereby reducing 
wasted time for all learners. 

Through QA processes 
including pupil voice, 
lesson observation and 
teacher feedback 

No time lost in 
lessons and a 
reduction in 
behaviour points for 
no equipment 
thereby resulting in 
higher rates of 
progress and 
achievement.  

 ARi 
 Half 
termly 

All staff are 
consistently good 
in their classroom 
practice thereby 
ensuring good 
progress for all 
students  

Through a review of QA data, 
bespoke CPD support 
implemented to ensure 
consistency of quality across 
the academy. Continued use 
of Class Charts, Provision 
Maps and IRIS technology to 
ensure QF teaching for all. 

EEF indicates that PP students 
benefit from good T&L more than 
their peers through high quality 
teaching, their performance will 
improve.  

Data analysis, learning 
walks, pupil voice and 
assessment information.  

No gaps in 
performance across 
most subjects  

RJ/P
J 

Half 
termly 
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To improve 
students’ 
retention to help 
with assessment 
performance  

Develop the use of knowledge 
organisers and implement 
intervention time within the 
timetable. 

Students with lower family incomes 
often do not have specialist help 
and support to revise.  

QA No gaps in 
performance in 
student data.  

CLs Half 
Terml
y 

ii. Targeted Support 

Desired 
outcome 

Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you monitor 
implementation? 

Success Criteria Staff 
lead 

Revie
w 
date? 

To reduce the 
progress and 
achievement 
gaps between 
disadvantaged 
students and 
non- 
disadvantaged 
students in KS3. 

In-class interventions, small-
group interventions during 
Family Time. 

Early interventions (in class and 
outside) have been proven to 
improve progress rates.  

CLS to analyse 
attendance data with 
student progress.  

PP students make 
progress at least in 
line with rest of 
cohort 

 CLs 
Half 
termly
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Commando Joe’s 
Increasing resilience of PP 
students 

Proven national programme which 
improves attendance, academic 
engagement, resilience and team-
building skills of students. 

SJO to oversee delivery 

PP students’ 
attendance and 
academic attainment 
and progress at 
least in line with 
peers. 

SJO 
Terml
y 

City in the 
Community 

Increased participation in 
wellbeing and team-building  
activities, and providing 
ASDAN qualification to 
selected students 

Proven programme which results in 
recognised qualification  

SJO to oversee delivery 
All PP students gain 
ASDAN qualification 

SJO Yearly 
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Ensure all PP 
students attend 
at least two 
extra-curricular 
clubs/activities in 
order to boost 
participation and 
attitudes to 
learning. 

Programme of enrichment and 
extended opportunities 
targeted at PP students to 
raise their participation. 

Students often lack cultural 
experiences which in turn means 
that learning can be 
decontextualized. Enriching visits 
will aid their learning and wider 
understanding.  

PJ/ARi to oversee extra-
curricular programme 
and monitor participation 
rates to ensure equality 
of opportunity and match 
this with performance 
data.  

Students show 
better attitudes to 
learning, improve 
their attainment and 
attitude to 
themselves and the 
academy. A 

 JS 
Half 
termly 
  

To ensure 
students 
participate in all 
curriculum areas 
and improve their 
achievement and 
engagement  

PE kit to be provided 
Some PP students do not have the 
appropriate or correct PE kit  

SJo to monitor 
participation  

Continued 
participation, 
understanding of 
healthy lifestyles and 
improve 
achievement in PE 

 SJo 
Half 
Terml
y  

To ensure any 
PP students not 
ready for 
secondary school 
are fast-tracked 
to make rapid 
progress via the 
Leesbrook 
Transition Centre 

Transition Centre to be 
established after Easter break; 
Primary specialist and new TA 
appointed 

Evidence shows that a phased 
approach to secondary transition is 
beneficial in allowing students to 
plug gaps before mainstream 
classes resume 

RJ /KL to build shadow 
curriculum and assess 
progress of Transition 
Students 

Students return to 
mainstream classes 
and make excellent 
progress 

RJ 
Half 
termly 
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Numeracy 
interventions 
targeted to 
support specific 
knowledge and 
skills gaps 

TT Rockstars; MyMaths; 
Heggarty Maths & Dedicated 
Numeracy time 

Targeted support inside and 
outside class supports progress 

RJ to monitor use of 
Numeracy applications in 
class and as homework 

PP students’ 
progress in maths is 
in line with the rest 
of the cohort 

HF 
Half 
Terml
y 

Literacy 
interventions 
targeted to 
support specific 
knowledge and 
skills gaps 

Lexia; Fresh Start Phonics 
Interventions & Dedicated 
Literacy time 

Targeted support inside and 
outside class supports progress 

SL to monitor 
effectiveness of Lexia; 
KLE to monitor reading 
progress 

PP students’ 
progress in English 
is in line with the rest 
of the cohort 

SL/K
LE 

Half 
termly 

iii. Whole School strategies 
 

Desired 
outcome 

Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you monitor 
implementation? 

Success Criteria Staff 
lead 

Revie
w 
date? 

To PP 
attendance to be 
at 96% 

Individualised attendance 
plans for PP students; 
attendance report cards.  

  
Reduced attendance has a 
negative effect on progress and 
attainment 

Weekly monitoring and 
implementation of the 
attendance strategy.  
  

PP attendance 
figures 96% 
 
 
 

 GD 
 Week
ly 



13 
 

To ensure all 
families who 
should be in 
receipt of FSM 
are registered 

Interpreter employed to 
support Pastoral Manager and 
AP for Inclusion with parental 
engagement of hard-to-reach 
families 

Many INA (including Romanian) 
and non-English speaking families 
have found difficulties accessing 
their full benefit entitlement due to 
the language barrier 

Termly monitoring of PP 
parental engagement 
and change in PP figure 

Increased INA 
(including 
Romanian) parental 
engagement at 
parents’ evenings 
and increased PP 
figure 

RJ/
GD 

Terml
y 

To improve the 
punctuality of PP 
students 

Games provided at breakfast 
club 

Many students are not ready to 
learn in the morning and come to 
school hungry – this will improve 
performance and punctuality.  

 Weekly attendance 
records kept and 
triangulated with 
achievement data.  

Students who are 
disadvantaged will 
be ready to learn 
and on time for 
Family Time 

 MP/
GD 

  Ter
mly 

To ensure 
students in 
receipt of PP can 
access learning 
during times of 
financial 
hardship. 

Uniform supplied 

 Many PP students who are PA 
indicate that this is due to financial 
barriers such as no transport 
money or uniform issues. 

MP/GD leaders to 
monitor this and 
implement support 

To ensure students 
do not miss 
significant amounts 
of time in their 
education. 

MP/
GD 

Yearly 

To ensure 
students in 
receipt of PP can 
access cultural 
capital 
trips/experiences 
as much as the 
rest of the cohort 

Fully funded/heavily 
discounted trip rates for 
students 

Many PP students’ cultural capital 
is lacking 

Funding support for   
• MOSI Trip 
• Globe Trip 
• SEND Festival at  
The Royal Exchange 

PP student take-up 
rate for trips is the 
same non-PP 

RJ/tr
ip 
lead 

Terml
y 
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To ensure PP 
students are 
given the cultural 
capital afforded 
by learning a 
musical 
instrument  

Fully funded instrumental 
lessons for certain PP students 

Many PP students with musical 
interest and promise cannot afford 
the cost of private musical tuition 

Academy funded 
peripatetic instrumental 
and small-ensemble 
lessons via Oldham 
Music Service 

To ensure PP 
students receive a 
holistic education 

RJ/
ML 

Terml
y 

Daily homework 
club (1 hour) 
staffed by three 
TAs on a rota 

Dedicated 1 hour/day for 
students to have support and 
space to complete their 
homework 

Research shows that some PP 
students do not have a space (or 
the resources) to study at home. 

3 x TA salary toward 
1hr/day session 

PP student 
attendance at HWC 
is the same as non-
PP 

AM/
RB/
AL/
MP  

Half 
termly 


