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Oasis Academy Leesbrook
Pastoral Graduated Response Pathway

Wave 1Inclusive Universal Behaviour Offer:
» Leesbrook Way behaviour curriculum delivered through family time, PSHE and Assemblies.
» Trained in restorative practice including co-regulation, de-escalation and trauma-informed. Relational
behaviour management strategies implemented consistently in all classrooms.

Deputy Head of Year/Head of Year/Assistant Principal through Line Manage ment:
* Meeting to review behaviour data and incidents to identify pupils of concern.

Wave 1a Family Leader Report:

Parent phone call to set up set targets
2-week report to Family Leader
Threshold: Agreed in DHOY/HOY line management
Escalation: Failed report (2 weeks)

Wave 1b Deputy Head of Year Report:
Parent meeting with DHOY to set targets
2-week report to HOY
Threshold: Agreed in HOY/AP line management
Escalation: Failed report (2 weeks) or FTS

Wave 2a Head of Year Report:
Parent meeting with HOY to set targets
2-week report to HOY
Threshold: Agreed in HOY/AP line management
Escalation: Two failed reports (4 weeks) or repeat
FTS

Support and Intervention:
Daily check ins
Weekly parent phone call
Weekly review of progress on targets recorded on
Bromcom

Support and Intervention:

In-class intervention strategies emailed to teachers
Daily DHOY check ins (&/or weekly mentoring)
Weekly parent phone call/review sheet
Weekly review of progress recorded on Bromcom
Literacy and numeracy screening (IDL tests)

Support and Intervention:

In-class intervention strategies emailed to teachers
Daily HOY check ins (&/or weekly mentoring)
Weekly parent phone call/review sheet
Weekly review of progress recorded on Bromcom
Literacy and numeracy screening (IDL tests)

Weekly Key Stage 3/Key Stage 4 Inclusion Panel:
Meeting with Deputy Principal, Assistant Principal, HOY, SENDCo, DSL & other relevant staff to identify pupil
requiring additional support, intervention and assessment
Discussion recorded on inclusion tracker to document agreed next steps for pupils of concern

Wave 2b Relational Support Plan (RSP):
Parent meeting HOY & Assistant Principal,
(including repeated suspension reintegration)
6-week RSP HOY & Assistant Principal
6-week report to ALT link
Threshold: Agreed at Inclusion Panel meeting or
following a repeat FTS
Escalation: No improvement after 6 weeks

Support and Intervention:
Child-centred planning meeting
6-week programme of bespoke interventions to be
agreed in inclusion panel meeting.
Weekly communication to teachers via Pastoral
Briefing
Weekly parent call and 2-weekly review meeting
SEND assessments for 4 areas of need
Weekly mentoring with assigned key adult

Consider Co-regulation plan and risk assessment
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