
Stave Plot
One- Marley’s 

ghost

Scrooge is introduced to the reader as a cold-hearted, misanthropic, mean-spirited and selfish 

man. Scrooge is unsympathetic towards his employee, Bob Cratchit, and to charity workers 

who come to his business asking for donations to help the poor. 

Scrooge returns home on Christmas eve to discover that something strange and supernatural 

is happening; he is being visited by the ghost of his ex-business partner, Jacob Marley. Marley 

informs Scrooge that he needs to change his ways or be forever tormented in the afterlife. 

Scrooge will be visited by 3 ghosts representing the past, present and future and should use 

the opportunity to learn from them and improve his life.
Two- The ghost 

of Christmas 

past

Scrooge is visited by the ghost of Christmas past. This ghost’s appearance changes from one 

minute to the next. At different times he can look like a child and then an old man. The ghost 

also appears to resemble a candle, symbolising how he will light the way for Scrooge and 

show him the past. The ghost takes Scrooge to his childhood school where he sees his now 

deceased sister, Fan, reminding him of positive childhood memories of Christmas. He visits his 

old employer Fezziwig who shows him that a boss can be kind and compassionate. Finally he 

visits his ex-fiancé, Belle and is made to see that the cause of their relationship breakdown was 

Scrooge’s obsession with money. Scrooge is afraid of the images and rejects them, returning 

to his home and waiting for the next spirit.
Three- The 

ghost of 

Christmas 

present

The ghost of Christmas present is already in Scrooge’s home. He is represented by bright and 

warm light. He is a giant with a loose fitting robe of white and green, symbolising peace, 

openness and nature. The ghost carries a cornucopia and uses this to sprinkle the ‘Christmas 

spirit’ onto those people who are suffering or unhappy during the festive period. The ghost 

takes Scrooge to see the Cratchit family where Scrooge sees his employees children. Tiny Tim, 

one of Bob’s children, is very sick and Scrooge is upset and deeply affected by the poverty 

the family live in. Scrooge is taken to see many different people living in poverty but still 

enjoying the festive season. He is forced to realise that Christmas is about more than just 

money- it is about family. Finally he is taken to see his nephew Fred at a party. Scrooge realises 

the joy he has been missing out on by isolating himself for years of his life.
Four- The ghost 

of Christmas 

yet to come

The ghost of Christmas yet to come scares Scrooge. It has an appearance that reminds 

Scrooge of death (the Grim Reaper). The ghost is covered by a black hooded robe and does 

not speak. The ghost shows Scrooge a series of images where groups of people are 

disrespecting and speaking badly of a recently deceased man. Scrooge is upset by these 

images and wonders whether his own death will be similar to this unknown person, with no one 

caring for or mourning him. Scrooge is shown the Cratchits who have recently suffered the loss 

of Tiny Tim. The family mourn- contrasting the lack of care that the other unknown man 

received. Scrooge is finally shown his own grave and comes to realise that the unknown man 

was in fact, himself. Unless Scrooge changes in the present, this will be his future.
Five- The end of 

it

Scrooge returns to the present, Christmas Day, and is overjoyed that he has a chance to 

change his life. He sends food to the Cratchits to enjoy on Christmas Day and visits Fred to 

share the celebrations with his family. In the future we learn that Tim will not die and that 

Scrooge has become almost a surrogate father to the child. The book ends with Scrooge 

having transformed his life and those of the people around him, showing the power of 

compassion and charity.

Characters
• Scrooge – A selfish business man who transforms into a charitable 

philanthropist. 
• Fred – Scrooge’s nephew whose party invitation he declines Jacob 

Marley – Scrooge’s dead partner who returns as a ghost to warn scrooge 
to change his ways. 

• Bob Cratchit – Scrooge’s clerk who doesn’t have much money. He loves 
his family and is shown to be happy and morally upright. Tiny Tim – Bob’s 
ill son whose story plays a part in inspiring Scrooge’s transformation. 

• Mrs Cratchit – Bob’s wife 
• The Ghost of Christmas Past – A strange combination of young and old, 

wearing white robes and looking like a candle. 
• The Ghost of Christmas Present - A portly, jovial gentleman surrounded 

by a warm glow. He brings joy on the most needy townsfolk.
• The Ghost of Christmas Yet To Come – A robed and hooded spirit who 

confronts Scrooge with his own tombstone. 
• Fezziwig – Scrooge’s ex-employer 
• Belle – A woman who scrooge was in love with who left him due to his 

greed. 
• Fan – Scrooge’s sister 
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